9.

AGENDA
REGULAR BOARD MEETING
E.M.W.T. REGIONAL WATER ASSOCIATION
April 8th, 2025, 6:30pm
TO BE HELD AT EMW GAS ASSOCIATION
416 5" ST, ESTANCIA, NM

CALL TO ORDER AND OPENING, PLEDGE
APPROVAL OF THE AGENDA Time (1 Minute)
APPROVAL OF March Drafted Minutes Time (5 minutes)

INTRODUCTION OF GUESTS:
A. Donzil Worthington.
B. Ed Cardenas
C. Kasey Kadera (hardwired)

ADMINISTRATION ITEMS-Action Items {*)
A. Review/Approve February EMW In-Kind Donation (*}
B. Review/ Approve February Bank Statements (*)

Old Pending Business:
A. Water Trust Board Update (*)
B. Homestead Estates Update (*)
1. Approve Operating and Management Agreement (*)
2. Create plan to operate Homestead (*)

3. Decide how to solicit outside company to help on Operations and

Maintenance.(*)
4. Set up committee to help set up operations and billing.(*)

C. Sunset Acres / Letter of Intent UPDATE (*)
1. Approve purchase agreement.
NEW BUSINESS — Action ltems (*)
A Torrance County JEMWT admin (¥}
Matters of Non-Action — (Discussion Only)
A. Kasey Kadera.

Public Input (5 Minutes Time Limit)

10. ltems for Next Meeting (April-Regular)

11. Next Meeting Dates

Next (As NEEDED) regular scheduled meeting: Tuesday April 8",20256:30pm
Next Regular Scheduled Meeting: Tuesday April 22, 2025, 6:30pm.
(EMW GAS ASSOCIATION, 416 5" Street, Estancia NM 87016)

12. ADJOURN
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