AGENDA
REGULAR BOARD MEETING

E.M.W.T. REGIONAL WATER ASSOCIATION

December 9th, 2025, 6:30pm
TO BE HELD AT EMW GAS ASSOCIATION
416 5™ ST. ESTANCIA, NM

1. CALL TO ORDER AND OPENING, PLEDGE
2. APPROVAL OF THE AGENDA Time (1 Minute)
3. APPROVAL OF Drafted Minutes Time (5 minutes)

4. INTRODUCTION OF GUESTS:

Donzil Worthington.

David Massey/Sandia Well

Ed w/ PDS

Abby Guidry Glorieta Geo-Science

Sowp

5. ADMINISTRATION ITEMS-Action Items (*)
A. Update Glorieta Geo-Science Sunset Acres (*)

6. Old Pending Business: (*)

Water Trust Board update (*)

Macintosh Update (*)

Homestead Estates update (*)

Sunset Acres update (*)

Melody Ranch Discuss Using Governers Money for Tech Memo (*)
Review and Approve Legislative Agenda (*)

Tmoow>»

7. NEW BUSINESS - Action Items (*)

Auditor RFP Ready for Board Members to review and approval (*)
Attorney RFP Ready for Board Member for review and approval (*)

Rate Structure/ Tarif Schedule (*)

Proposals for online bill pay (*)

Discuss Utilizing Grant Money for System Assessments (*)
Discuss Grant Budgets (*)

Rate Study (*)

TIOMmMOoOW)

8. Matters of Non-Action — (Discussion Only)

A. Resolution Open Meetings
B. Budget Committee Update

9. Public Input (5 Minutes Time Limit)
10. Items for Next Meeting (December-Regular)
11. Next Meeting Dates
Next (As NEEDED) regular scheduled meeting: Tuesday December 9t",2025 6:30pm

Next Regular Scheduled Meeting: Tuesday December 23", 2025, 6:30pm.
(EMW GAS ASSOCIATION, 416 5t Street, Estancia NM 87016)

12. ADJOURN
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Resolution 2026-6 Resolution for Homestead Estates Asset Management Plan (*)
Resolution 2026-7 Resolution for Sunset Acres Estates Asset Management Plan (*)



